https://nrat.ukrintei.ua/en/systemnyj-pidhid-do-onlajn-program-zdobuttya-stu
penya/

CUCTEMHUM NIAQXIQ 0O OHNAUH-NMPOIrPAM
300BVYTTH CTVNEHA

Building Quality from the Ground Up:
A Systemic Approach to

Online Degree Programs

Author: Amy Grincewicz, PhD, Director of Instructional Design for Ambassador Crawford College of
Business and Entrepreneurship, Kent State University

September 24, 2025

RECOMMENDED ACTION PLAN

@ Implement systematic program- |
level alignment that connects
institutional mission 1o individual
learning activities, ensuring
coherent student expernences
across all courses,

& Establish collaborative design
teams integrating faculty,
instructional designers, and
student support professionals to
create sustainable, equity-Centene
online programs.

& Embed continuous quality
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' _—.:-'_'."
assurance processes that use real- 1 u

time data and student feedback -l QUAL ITY MATTERS

to drive iterative improvements in —
curriculum, teaching support, and QM
learner success.
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30 BepecHs 2025 poKy BigbyoeTbca BebiHap «lMo6ypgoBa AKOCTI 3 Hyns:
CUCTEMHUN NipXig OO OHNAaMH-Nporpam 3g06yTTA CTYMeHs».

BiH NOKNUKaHU noiHopMyBaTU YHaCHUKIB NpPO Te, AK Hanbinblw ePeKTUBHO
MO>XHa dopmMyBaTW OCBITHI nporpamMun gns NioTPUMKU OHNTaMH-HaB4YaHHA.
MnaHyeTbCA O6roBOPUTU HACTYMHI MUTAaHHA: 3aranbHi Nigxoan Ta NPUHUUNN
pPO3pPO6KN OHMaMH-NMporpamMm 3a AOMNOMOro HaykKoBO O6FPYHTOBaHOI paMKu
CUCTEMHOI SIKOCTIi; BCe6i4YHUMN aHani3 cy4acHOi nitTepaTypu Ta NpakKTUKU
pocnipg)XeHHA iHdopMmauii; YOTUPU OCHOBHI MPUHUMNN cepTudikauii nporpam
ynpasriHHA AKICTIO: pO3po6Ka nporpam, NigTpUuMkKa BUKMagaHHA, NigTpuMka
VYHIB, YCNIWHICTb; CTBOPEHHA HaMKpalworo TpaHcdopmMalinHOro HaB4yarbHOro
poceifny; cTpaTerii, 3acHOBaHi Ha gokKasax, ONnis noéyaoBU Yy3rogXXeHux
HaBYanbHUX Nporpam; POo3BUTOK NapTHEPCTBA BUKNaQaviB; iHKIO3UBHI CUCTEMU
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NiATPUMKWN OHMAWMH-CMNIiNIbHOT; NMPakKTUYHi nopagn Woao CTBOPEHHS OHJTanH-
nporpam Aans OTPUMaHHSA CTYMeHs, AKi He NPOCTO HagakTb KOHTEHT, ane m
CTBOPOOTbL OCHOBY ANs nigepcTtBa. OpraHisaTop - Quality Matters.
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IHbopmauia 3 odivinHoro Be6Gnoprtany HauioHanbHOro penosuTtapir
aKageMiYHUX TeKCTiB
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