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PO3BUTOK 3AATHOCTI 4O 3MIH

Ha canTti Udemy ony6nikoBaHo cTtaTtTio Menicn CyasyHo «HoTupu mopeni
ynpasniHHA 3aMiHaAMM ONSa opraHisauinHoil CTIMKOCTIi».

Y Hil HAaronowyeTbCA, WO OQHIE 3 HAWMOTYXXHIiWNX HAaBUYOK, AKi MOXHa
PO3BUHYTU Y CNiBPO6ITHUKIB, € 3AaTHICTb A0 3MiH. [lonomMora npauiBHMKam B
apganTauii 0o 3MiH HanalwToOBYE iX Ha «MOXXIUBICTb NMpaueBnawTyBaHHA NPOOOBX
YCbOro XuUTTAa». Ane y 6aratboXx fitogen 3MiHN MOXXYTb BUKIIUKATU CTpecC i
TPUBOTYy, OCOGNNBO, AKLWO Le 3MiHW Ha po6o4YoMYy Micui. ¥V nyénikauyii
npencTaBrieHi mogeni ynpasniHHA 3MiHAMUN 9K PeCcypcoM, a camMe: BUKOPUCTaHHS
aHaniTuyHoro nigxopny i3 PDCA - mopgenb Binbama [leMiHra «nnaHym - poéu -
nepeBipsan - OinN»; CTBOPEHHSA YiTKOro nraHy Ain 3a oonomMoro 8-kKpokKoBOi
mMopgeni 3amiH KoTTepa; nocTaHOBKa NOYYTTiB Ha nepwe Micue 3a gOnoMoroto
KpuBoi 3MiH Kio6nepa-Pocca; 36epeXXeHHs1 MPOCTOTU 3a OOMNOMOrot mopgeni
KepyBaHHS1 3MiHaMu JleBiHa. ABTOpP Harosfiowye, Wo M1 He 3gaTHi BUKTIOYNTU
MMOBIPHICTb 3MiH Ha PO6040OMY MicLi, ane KepiBHNKN MOXYTb 3PO6UTUN NEBHI
KPOKMW, WOo6 ONOMOITU CNiBPOGITHUKAM NOYyBaTUCA Giflbll YNEeBHEHO Y cuTyauii
Heo6XiAHUX 3MiH. CreuianicTn 3 HaB4YaHHA Ta PO3BUTKY MakTb MOXXIIUBICTb
nigTpuMyBaTuU CUTyaLUiNHY O6iI3HAHICTb, KOMW CNIBPOGITHUKU 3MOXYTb
nepep6ad4yatm MamoOyTHI 3MiHU, a TaKOX pPO3BMBATU CaMOCBIOQOMICTb
CniBpO6GITHUKIB, LWLO6 BOHNU MOINM KepyBaTu BNacHUMUN peakuiasMmun y cutyauii
3MiH.

OeTanbHiwe: https://bit.ly/3FOHhCW
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IHbopmauia 3 odininHoro BeéGnoprtany HauioHanbHOro penosuTapik
akKageMiYHUX TeKCTiB
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